


Helping our customers 
stay secure, resilient, 
and compliant. 

Empowering organisations with smart, 
practical solutions for governance, risk, 
and compliance challenges.



In today’s complex and fast-moving environment, organisations face growing pressure to meet regulatory 
requirements, manage cyber threats, and build operational resilience. Governance, Risk and Compliance 
(GRC) is no longer a back-office function. It’s  a strategic enabler of trust, performance, and business 
continuity.

At Syscomm, we bring clarity and control to your GRC journey. Our services are designed to support you 
in building robust frameworks, strengthening security, and ensuring compliance—without overburdening 
your people or processes. Whether you’re a growing business seeking structure, or a mature organisation 
needing refinement, our flexible, scalable approach meets you where you are.

 

Stronger Governance.
Smarter Risk.
Seamless Compliance.
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Our Cybersecurity Framework



Key Customer 
Benefits include

•	 Clear governance and accountability structures

•	 Stronger risk visibility and control

•	 Aligned and resilient cyber posture

•	 Simplified regulatory compliance processes

•	 Automated, efficient GRC workflows

•	 Improved stakeholder trust and transparency

•	 Engaged and informed workforce

These benefits help turn GRC into a strategic asset, 
enhancing oversight, reducing risk, and building 
confidence across your organisation.

Our expert consultants work closely with you 
to understand your objectives and challenges, 
then deliver practical solutions that align 
with your goals. From high-level governance 
to frontline training, we combine technical 
know-how with realworld insight—helping 
you anticipate risks, meet obligations, and 
confidently move forward.

Syscomm’s GRC services are about more than 
box-ticking – they’re about empowering your 
organisation to operate securely, transparently, 
and with greater resilience in the face of 
uncertainty.



We provide expert strategic guidance across 
governance, risk and compliance without the 
overhead of hiring full-time roles. Our flexible 
advisory-led model supports clients in aligning 
their GRC programmes to evolving risks, 
regulations and business priorities. Whether 
you need support with board reporting, audits, 
policy design or cross-service integration, 
we act as your trusted partner, simplifying 
complexity and driving maturity. Ideal for 
organisations lacking internal GRC leadership or 
seeking independent assurance.

GRC Advisory

Our structured hands-on approach transforms 
risk management from a tick-box task into a 
strategic decision-making tool. We help clients 
map their systems and assets, assess threats, 
assign ownership and implement treatment 
plans, all backed by clear reporting and 
governance alignment. Whether you’re building 
your first register or improving an existing one, 
our service ensures risks are visible, prioritised 
and addressed, driving operational resilience 
and informed investment decisions.

Risk Management



We help organisations establish and maintain 
policy frameworks that are current, clear 
and operationally relevant. Whether writing 
from scratch or refining legacy documents, 
we create structured role-based content that 
aligns to your governance goals and compliance 
frameworks. Our service includes drafting, 
version control, stakeholder engagement and 
rollout support, making policies not just visible 
but meaningful, auditable and adopted across 
your teams.

Policy and  
Process Management

From Cyber Essentials to ISO 27001 and GDPR, 
we help you meet your compliance obligations 
with structure, clarity and confidence. Our 
service includes tailored gap assessments, 
roadmap creation, policy development, 
evidence preparation and ongoing advisory. We 
embed compliance into day-to-day operations 
so you’re not just audit-ready, but truly aligned 
with regulatory expectations. The result 
is lower risk, improved trust and scalable 
compliance maturity.

Compliance  
Management



A tested documented response plan is essential 
to containing cyber incidents before they spiral. 
We develop tailored incident response plans 
with clear escalation paths, role assignments 
and playbooks for common threat scenarios 
like ransomware, phishing and insider misuse. 
Our tabletop testing ensures your plan works in 
real life, not just on paper. We help you respond 
with speed, clarity and confidence while 
meeting your legal, regulatory and stakeholder 
obligations.

Incident Response  
Planning

Disruption is inevitable but preparedness is 
a choice. Our business continuity planning 
service ensures your organisation can maintain 
operations through cyberattacks, IT failures 
or external incidents. We support everything 
from foundational asset discovery to full plan 
development, testing and improvement. With 
tailored plans, scenario-based testing and 
governance alignment, we help you recover 
faster, meet compliance standards and build 
long-term operational resilience.

Business Continuity  
Planning



People are often the weakest link in security. 
We help make them your first line of defence. 
Our fully managed awareness programmes 
include live training, e-learning, policy 
walkthroughs, phishing simulations and 
behavioural nudges tailored to your culture, 
risks and audience. From senior leadership 
briefings to onboarding sessions, we equip 
staff to understand threats, apply policies and 
act confidently, reducing risk and boosting 
resilience.

Security Training  
and Awareness

Our virtual data protection officer service 
provides expert-led data protection support 
without the overhead of hiring in-house. Acting 
as your designated privacy lead, we support 
GDPR compliance, manage SARs, review 
DPIAs, update policies and brief leadership. 
With a flexible embedded model, we ensure 
accountability, reduce breach risk and foster 
a privacy-aware culture, ideal for education, 
public sector and SME environments.

Virtual Data  
Protection Officer



Vendors, cloud platforms and service providers 
extend your digital footprint and your risk. 
Our third party risk management service helps 
you identify, assess and monitor suppliers 
across the full lifecycle. From onboarding 
assessments to contract reviews and risk 
profiling, we bring structure and visibility to 
your external relationships, ensuring third party 
risk is managed with the same rigour as internal 
controls.

Third-Party Risk  
Management

Controls are only effective if they work in the 
real world. Our validation services combine 
vulnerability scanning and penetration testing 
to identify weaknesses, test defences and 
validate your security posture. We deliver clear 
risk-scored reports with actionable guidance, 
helping you meet assurance requirements, 
prepare for audits and continuously strengthen 
your cyber resilience. Offered as one-off tests 
or recurring programmes.

Validation  
Services
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Syscomm’s Service Provisions
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